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The second is the period after construction, funded with a permanent loan, AKA a takeout loan. Typically,
owners structure financing through a real estate holding company, which holds the construction property and
the loans to limit risk for owners and their businesses. CONSTRUCTION LOANS A construction loan pays for
up-front project costs.
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Military Construction (MILCON) Programming. MILCON programming is the process of acquiring both the
authority and resources necessary to meet facility requirements identified by the planning process. A
construction project with an estimated cost greater than $1,000,000 is normally funded through the MILCON
Program. 1.3. Responsibilities. 1.3.1.
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A successful project requires adequate funding managed in a standard and transparent manner. Funding
issues can doom a project, preventing the agency from ever receiving the project. Data analysis indicates
only 39% of projects released and approved in a Capital Plan between 2006-2014 ever proceeded to
construction.
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